Addendum by the Conservative Group

Governance, Risk & Best Value Committee
8 May 2018
Iltem 7.3 — Historic Internal Audit Findings

Committee:

Requests Chief Executive to provide a fully populated version of Table 1 at Appendix 2 to the
next meeting of GRBV detailing:

1) Audit Finding identified;

2) Current position of Audit Finding; has it been treated, ignored or whether it is no longer
extant;

3) How each outstanding Audit Finding is to be treated to minimise the risk to the Council and
the timescale in which necessary actions will be carried out;

4) The resource required by each Directorate to carry out the actions detailed at 3 above;

5) Any additional resource required by the Council’s Internal Audit function to ensure that the
actions identified in the paragraphs above can be undertaken;

6) Where any additional resource identified will come from and the impact of this on Service
Delivery;

Further that a list of work being carried out by each Service is prepared and brought to each
Committee so consideration can be given to what projects can be delayed or set aside in order
to create sufficient time for staff to carry out the remedial actions required.

Reminds officers and Councillors that scrutiny and mitigation of risks as identified during internal
audits is the responsibility of all to ensure reduced risks and improved performance thus
protecting frontline services via efficient use of finances and therefore recommends:

that high and medium level findings which are not treated by officers in the timescale agreed
with Internal Audit (overdue findings) are forwarded to the relevant Executive Committee with a
revised report format which makes clear that it is the responsibility of Executive Committees to
ensure that any high or medium audit findings within the remit of their Committee are dealt with
by officers and risks appropriately treated or mitigated.

Moved by Councillor Mowat

Seconded by Councillor
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